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2010-2011 Graduation Rate 

Comparison 

 



74% 

92% 





Desired Outcomes 

1. To understand the important link between culture and structure 

when seeking to increase learning for all students. 

2.  To establish a strong understanding of the fundamental 

foundations of a professional learning community. 

3. To understand the vital role of a guiding coalition in establishing a 

culture and structure aimed at increasing learning for all students. 

4. To explore the stages of collaboration so as to reflect on where it is 

we might be in the cycle. 

5. To link the effectiveness of leadership with improving learning for all 

students. 

 

 



Home of the Braves 





Don’t Underestimate Culture 

“The health of an organization 
provides the context for 
strategy, finance, marketing, 
and everything else that 
happens within it, which is why 
it is the single greatest factor 
determining an organization’s 
success. More than talent. 
More than knowledge. More 
than innovation.” 

—Lencioni, The Advantage: Why Organizational 
Health Trumps Everything Else in Business (2012), p. 2 



Avoiding Culture 

“Most leaders prefer to look for 

answers where the light is better, 

where they are more comfortable.  

And the light is certainly better in 

the measurable, objective, and 

data-driven world of organizational 

intelligence (the smart side of the 

equation) than in the messier, 

more unpredictable world of 

organizational health.” 

—Lencioni, The Advantage: Why Organizational 
Health Trumps Everything Else in Business (2012), p. 7 



Choosing Being “Smart”  
Over Being “Healthy” 

Smart 
• Ensuring a balanced 

budget 

• Ensuring a functional 
master schedule exists 

• Ensuring classrooms do 
not exceed a certain 
number of students per 
the contract 

Healthy 

• Dealing with political strife 
between and among adults on 
campus 

• Promoting the moral 
imperative of our work 

• Working collectively to ensure 
learning for all students 

• Balancing tight and loose 
leadership when interacting 
with other adults in the 
organization 

—Lencioni, The Advantage: Why Organizational 
Health Trumps Everything Else in Business (2012) 



Cultural Change 

“Structural change that is not 

supported by cultural change 

will eventually be overwhelmed 

by the culture, for it is in the 

culture that any organization 

finds meaning and stability.” 

—Schlechty, Shaking Up the Schoolhouse:  
How to Support and Sustain Educational Innovation 

(2001), p. 52 
 



Peter Drucker 

“Culture eats 

structure for 

lunch!” 



So what do we mean by the term  

 

School Culture? 



 
School Culture? 

 
 
“School culture is the set of norms, 
values, and beliefs, rituals and 
ceremonies, symbols and stories that 
make up the ‘persona’ of the school.” 

 
—Deal & Peterson, 2002 



“Healthy” School Culture 

“Educators have an unwavering belief in the 

ability of all of their students to achieve 

success, and they pass that belief on to others 

in overt and covert ways.  Educators create 

policies and procedures and adopt practices 

that support their belief in the ability of every 

student.” 

 

Peterson(2002), Is Your School Culture toxic or positive? Education World (6)2 

 



“Toxic” School Culture 

“Educators believe that student success is based 

upon a student’s level of concern, attentiveness, 

prior knowledge, and willingness to comply with the 

demands of the school, and they  articulate that 

belief in overt and covert ways.  Educators create 

policies and procedures and adopt practices that 

support their belief in the impossibility of universal 

achievement.”  

  

Peterson(2002), Is Your School Culture toxic or positive? Education World (6)2 

 



 

Targeted instruction + Time = Learning 

 

T:                  (C)      (C) (V) 

 

 

21st cent:      (V)                     (V)         (C) 



Adult Drama  
 

Dysfunctional social interactions 
between adult professionals within 
a school environment that interfere 
with the proper implementation of 
important policies, practices, and 
procedures that support the proper 
education of students. 





All Means All? 

 

Do we really believe that  

“all means all” at our individual 

districts? 



Type A School 
 

Charles Darwin Academy 

 

Learning is based upon 

the student’s ability. 



Type B School 
 

Pontius Pilate Academy 

 

Learning takes place only if the 

student takes advantage of the 

opportunities to learn within the 

school. 



Type C School 
 

Warm and Fuzzy Academy 

 

All students can learn something, 

and we will create a warm pleasant 

environment for them to learn. 



Type D School 
 

By Any Means Necessary Academy 

 

All students can learn and we will 

do whatever it takes to help 

students learn and achieve the 

agreed upon curriculum/standards. 



Activity 
 

On a blank sheet of paper, please answer the following questions 
based on the information just shared on the four types of schools that 

exist: 
 

1. Which school did you attend? 
 
2. In which school do you currently work? 

 
3. In which school do you want to work? 

 
4. Which school do you want your kids to attend? 
 

 

 

 

  



Leadership 
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How does a leadership team 
re-culture? 

 

1. Establishes a purpose for the team. 

2. Collaboratively creates a fundamental 

purpose of learning as the focus of the 

school. 

3. Engages the faculty and staff on the “why” 

associated with the need to change. 

4. Learns and then shares with the faculty 

and staff best practices. 



Seven Correlates of  

Effective Schools  
(Larry Lezotte) 

90/90/90  
(Douglas Reeves) 

Professional 

Learning 

Communities 
(Rick Dufour) 

Beat the Odds 
(Morrison Institute &  

Center for the Future of Arizona) 
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Collaboration  

vs. 

 Coblaboration 

Collaboration 

A process by which members of a team work 
interdependently to achieve a common goal 
and ensure that decisions made collectively are 
carried out independently. 

http://search.barnesandnoble.com/booksearch/imageviewer.asp?ean=9781934009321


Professional Learning 

Communities 

1. What do we want students to know? 

2. How do we know students have learned what we 

want them to know? 

3. What do we do when students do not demonstrate 

learning? (How do we intervene?) 

4. How do we enrich and extend learning for students 

who are already proficient? 



The Stages of Collaboration 
(Graham & Ferriter, “One Step at a Time,” JSD, 2008) 

 

Stage 1:  “What are we supposed to do?” 

Stage 2:  “Let’s share.” 

Stage 3:  “Let’s plan.” 

Stage 4:  “Let’s create common assessments.” 

Stage 5:  “Let’s analyze the common assessments!” 

Stage 6:  “Let’s think outside the box with regard to 
ensuring learning.” 

Stage 7:  “Let’s learn from one another what helps 
students learn.” 



Collaboration is a skill! 

 

 

How can we ensure we are 
collaborating as effectively as 

possible? 



“To decide where to drive the bus 
before you have the right people 
on the bus, and the wrong people 
off the bus, is absolutely the 
wrong approach.”  

 

—Collins, Good to Great: Why Some 
Companies Make the Leap …  

and Others Don’t (2001) 

 









Attendance Task Force 



Baldwin Park HS Taskforces 

CAHSEE Taskforce 

EL Taskforce Attendance Taskforce 

Dual Language Taskforce Writing Across 

the Curriculum 



 

Back at your school or district has the elite team 

overseeing learning for English Language Learners 

established SMART goals to gauge the success of their 

implementation?  Have student voices been part of your 

effort to increase learning for EL students?  Have you 

celebrated your success (not just at the end of the year)? 







FBABs 
Future Bilingual 

And Beautiful 
Students 



BLT 
Bilingual Leaders 

of Tomorrow  



Because 2 languages  
are better than 1 



Insanity:  
doing the same thing  
over and over again  

and expecting different results.  



 



Obama joins  

ESC Region 1 
Wants to learn how to ensure 

High Levels of  Learning 

For  ALL! 



Gracias! 

To schedule professional 
development at your site, 

contact: 

Luis F. Cruz, Ph.D   

lcruz@newfrontier21.com 
Twitter: @lcruzconsulting 
 


